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The Forton offer is very relevant to us. The 
model itself and its application to our business 
were the key differentiators, and the fact that 
the Forton Group have a tool to evaluate  the 
effectiveness of what they do.

Head of Leadership Development 
UK construction and engineering firm

Safety

“Achieved 600 days without a reportable 
accident”

• Delivery on time and increased output
• Better quality and communications
• improved customer service

“Overall quality improvement in infrastructure, 
improved performance and less downtime.”

“Value saved on projects (circa £.5m)”

“I’ve taken over an existing programme 
with several delivery issues.  I’ve realigned 
objectives and tackled concerns.”

Achieved and maintained higher  
engagement scores

• ROI greater than 500%
• £mm cost savings 
• Better decision-making
• Improved time management
• Stable ‘work/life’ balance
• Faster, more successful project delivery

The evidence: UK construction  
and engineering firm

Evidence
Impact on Engagement Scores of Forton’s Leadership Development
Source: The Gallup Organisation

Leadership 
behaviour 

increases from 
56% – 87% 
sustained  
over time

Source: GALLUP 
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Reduced time, money and effort; tangible outputs and concrete ROI 
demonstrated with Forton leadership and coaching programmes.



Improved average marks for Leadership  
and Management qualifications

•	8%	increase	for	first	attempt	assessments
• 14% increase for second attempt 
 assessments.

“Coaching assuaged the stigma  
of	first-time	failure”

Talent Development Results

Improvements in people promoted or 
found new posts for medics and healthcare 
professionals, including into general 
management. 

HR Results

Difficult	situations	reduced	and	avoided.		
Substantial cost savings in
• Grievance and disciplinary situations
• Capability situations
• Employment Tribunal costs.

Performance Results

People	experiencing	‘workplace	difficulty’	
directly turned around in post. Empowerment 
and attitude change enabled them to cope 
better	with	and	flourish	in	situations	that	had	
previously been problematic.  

The evidence: World-class  
Heart and Lung Hospital

The evidence shows the programme’s 
effectiveness in a range of areas, including 
• Delivery
• learning 
• behavioural change. 

Participants reported 
• An improved understanding  
 of workplace coaching
•	Significant	changes	in	behaviour	
•	Improved	confidence	in	using	these 
 skills in the workplace. 
• A high level of satisfaction with  
 wthe programme as a whole.

University of Queensland,  
Brisbane, Australia

The evidence: Independent Study:  
Manager as Coach

The findings from this evaluation 
suggest there has been significant 
learning and use of coaching skills 
by the participants. This provides 
evidence that managers are using a 
coach approach in their leadership 
style. Research suggests that 
employing leadership styles that 
incorporate these leadership skills 
leads to positive bottom line results.

Christopher Penny, University of Queensland

Reported Increase in Leadership Behaviours since
participating in Forton Programme*
*Source: Post-graduate study, University of Queensland
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Evidence
The	top	five	reasons	managers	invest	in	workshops	and	events
Source: The Chartered Management Institute
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