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Name Jo Carter [Insert Photo Here] 

Languages Jo coaches in English  

Specialist Areas Transformational Change, Organisational Development, Start-ups, 
Developing High Performance Teams, Talent Management, Conflict 
Management, Employee Relations, Coaching Skills, Leadership 
Development 

Profile  
 

My professional career has centred around working with individuals and teams to support them in 
achieving challenging goals, broadening their thinking, developing news skills and enhancing existing 
ones.  I am a highly motivated coach, rewarded by seeing my clients overcome challenges and 
prosper, more often than not, beyond their initial expectations.  My extensive sector experience, at 
both operational and strategic levels, uniquely positions me to work with a broad range of clients.  I 
am curious about how organisations work and how they can flourish, and am committed to being 
part of the solution.  I actively pursue my own development by undertaking work that stretches and 
challenges my skill sets which, in turn, further enhances my effectiveness as a coach 

Experience An experienced and adaptable leader operating globally at Executive Committee and Board level with 
a strong track record of delivering transformational change and organizational development within 
FTSE 100 companies and the not for profit sector.  Regarded as a trusted advisor to Boards, CEO’s and 
senior management teams and known for operating with credibility, authenticity and a high degree 
of integrity.  Particular experience coaching executives through strategic challenges, business 
transformation and people issues.  Works effectively with others to deliver pragmatic, commercially 
viable solutions and build confidence and trust.  Key skills include creating efficient and effective 
organizational structures that deliver against strategic objectives, designing and implementing talent 
agendas for leadership cohorts, delivery of people agenda aligned with business needs. 

Volunteering Pilotlight, Kent Foundation Mentor, National trust 

Clients  RBC 

 Pall Mall services Ltd 

 Man Group 

 North London Cares 

 National Trust 

 Children’s Investment Fund foundation 

 The Crown Estate 

 VSO 

Testimonial Hunada Nouss COO, Childrens Investment Fund Foundation – Jo joined CIFF at a particularly 
challenging time for the organization and provided expert counsel and a disciplined approach to 
delivering some key outputs.  She helped shape strategic options and positioning but also handled 
operational details as required.  She demonstrated a talent for helping others reflect on what they 
want to achieve, and on how to get there.  As an experienced HR expert and coach, Jo brings 
judgement and maturity to her work and to her clients 

Qualifications 
& Professional 
Memberships 
 

Certified Coach (Forton Group) working towards accreditation with ICF 
Certified Mentor; Kent Foundation 
Certified to levels A&B of the British Psychological Society and accredited for OPQ and MBTI 
psychometric profiling 
Certified Train the Trainer 
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