
Transformational Coaching: 
The Hero’s Journey

ICF
International Coach Federation

The challenge: transformation in 
VUCA World
Organisations are complex places where 
individuals, groups, culture and systems collide. 
Transformation is a reality that managers and 
leaders need to deliver in this roller 
coaster world.

VUCA is a complex mix of factors:
•  Volatility: unexpected, rapid pace of 

change, often driven by technology
•  Uncertainty: low information drives insecurity, 

while managers still need to deliver
•  Complexity: multiple layers, with many 

interconnected parts, causing overwhelm
•  Ambiguity: working in unknown territory, 

where no precedents exist

It may seem easier to change systems and 
processes than to address culture.

Without addressing the way people feel, think 
and behave, individually and as groups, real 
transformation is never achieved.

Transformational coaching is a leader’s 
journey; it’s an exciting adventure for 
coaches too. 

Transformation does not 
equal change
Current change models emphasise negative 
emotions which are not helpful in the context 
of organisational change. Negative reactions 
colour everything and guarantee obstacles.

The Forton transformational model fits the 
reality; teaching coaching skills that harness 
peoples’ energy, resources and motivations.

Transformational Coach Training 
with the Forton Group
Forton have over 15 years’ experience 
successfully training leadership coaches 
working inside organisations and as 
independent professionals.  

Accredited by the International coach 
Federation since 2002, Forton now works 
around the world to train coaches working 
with leaders and managers at all levels, 
particularly to achieve transformational 
change and meet challenging goals.



Transformational Coaching: 
The Hero’s Journey
The hero’s journey is a powerful model of 
change and transformation.
It’s a journey of being called to adventure, 
and meeting the challenge of change 
positively and resourcefully.

Regardless of whether we see ourselves as 
heroes or ordinary people, the hero’s journey 
model fits the need to go out and achieve 
transformational change.  It addresses how 
people feel, what needs to be different, and 
the qualities needed to succeed.

And that’s why transformational coaching 
needs the hero’s journey.

Transformational coaching explores the 
profound meaning of the hero’s journey, and 
how to apply coaching skills to achieving 
transformational.

Who’s it for?
The programme is for people specifically 
looking to coach leaders and managers inside 
organisations, particularly where change 
is needed.

It’s a professional level training, suitable for 
people with existing coaching skills, looking to 
achieve or renew a professional qualification.

Programme Outline
Transformational coaching is a 3-day workshop 
blended with live virtual and online learning.  
We explore the profound meaning behind 
the hero’s journey and learn how to apply 
coaching skills to achieving transformational 
change.

The programme focuses on the quality of 
coaching skills, competences and ethics, so 
that clients can make far-reaching change 
and genuinely experience transformation for 
themselves.

• ELearning - self-paced learning materials

• Three day in-person workshop

•   Live virtual learning – join by phone 
or internet

The Professional Leadership 
Coach Training Programme
This is one of four elective modules in the 
Professional Leadership Coach 
Training Programme. 
The core programme is the Certified 
Leadership Coach (3 modules).

The other elective modules are:

•  Mastery in Leadership Coaching: 
leadership behaviours

• Team Coaching training

• Coach-Mentoring and Supervision training

Accredited by the International Coach 
Federation for CCEs and ACSTH. 
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