
Better conversations, every day
Give better feedback, discuss performance, hold 
annual appraisals with confidence.

Get the skills to:  

•  Turn every-day conversations into 
development opportunities

•  Unlock untapped potential
•  Address project or performance ‘drift’

Too often, people leave these conversations 
frustrated and dissatisfied.  Morale and 
performance drops, engagement suffers.  People 
then look around for new opportunities.

Prevent the wastage of good people: address the 
underlying issues; improve performance appraisals 
and reviews; support leaders and managers to 
turn everyday conversations into development 
opportunities. 

Intelligent conversations are more than tick-box 
exercises; they get to the heart of meaningful, 
honest developmental conversations.

Let’s make life easier for managers and 
team members by having more productive 
conversations.

Why this is important
Many managers already hold effective 
conversations.  Yet it’s possible to further build 
skill, consistency and confidence.
When feedback becomes the norm, when 
people feel trusted, delegation comes naturally 
and ownership, accountability and collaboration 
improve.
The reverse is also true; when people don’t feel 
supported, engagement and morale drop, and 
people either leave or don’t give their best.
This happens because leaders and managers 
shy away from what they believe will be ‘difficult 
conversations’.  
The Communication Intelligence programme 
makes it easy to have constructive, open 
conversations - whatever the topic.

The Communication Intelligence 
programme builds skill and 
confidence in: 
• High performance and goal achievement
• People development and career growth
•  Appraisals and performance development 

review (PDR) conversations
• Giving and receiving feedback

Communication 
Intelligence: 
applied skills 
for leaders and 
managers



Communication Intelligence: 
Course Overview
Course outcomes
By the end of the course, participants will be able 
to apply their skills to giving feedback, holding 
appraisal and development conversations, setting 
goals and objectives and supporting development 
steps in others.

Key steps
1.  The overview and preparation:
•  Why prepare for performance conversations
•  What makes them important
•  How preparation can make these meetings 

more fulfilling for the manager

2.  The review:
•  Understanding terms like ‘unconscious bias’, and 

how to avoid it
•  Dealing with judgemental attitudes and 

negative beliefs
•  How to gain best value from the review step

3.  The plan:
•  What makes for a great planning conversation
•  The power of resources
•  The ‘mighty might’
•  Tapping into motivation and values

4.  Personal and Professional Development:
•  Why having a vision for one’s own development 

increases ownership and responsibility in other 
areas too

•  How managers create and support a 
learning culture

•  Why technical experts need to develop ‘softer 
skills’ too

•  Why developing team members is crucial to 
managers’ success

Programme Formats
The 1-day workshop
Led by highly-skilled facilitators and coaches, 
who work interactively using a balance of lecture, 
discussion, one-to-one practice and experiential 
activities.
You will learn how to:

•  Hold confident conversations with any colleague 

•  Build on your experience to date

•  Make best use of the resources, tools and 
techniques you already have

•  Create a bigger impact through the quality of 
your conversations

The Online classroom…
An additional resource to support the 
Communication Intelligence Programme.
It contains all the support materials to prepare, 
practice and grow your skills, plus information on 
the different course elements.

What’s included?
• Preparatory content and exercises
•  Elearning: a year’s subscription to self-paced 

ELearning content available at any time
•  The 1-day workshop event
•  Follow-up interactive events (either in-person or 

by telephone/internet) to build confidence 
and competence

• Course materials


