
Leaders gain personal and professional benefits from 
leadership coaching, and developing their own coaching skills. 
Expert professional coaching also plays a critical role in 
supporting the key challenges of talent development, employee 
engagement and retention.

Enjoy on-demand support from accredited coaching 
professionals with corporate leadership experience. We train 
and coach executives and managers and leaders to develop 
corporate culture, deliver high performance and to achieve 
successful transformation and change.

Gain measurable improvements in people 
leadership, team/organizational performance 
and employee engagement

LEADERSHIP
COACHING
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Our coaches, mentors, consultants, 
trainers and facilitators are chosen for 
their leadership and corporate 
experience. They specialise in 
leadership, performance, and career 
coaching. Coaches support 
organizational success by drawing on 
their own professional experience. 

All carefully selected Forton Coaching 
associates are supervised, offered 
accredited development opportunities, 
and share a wider coaching 
community. This means a unique level 
of quality assurance for Forton 
Coaching customers.

Coaching is one of the key growth areas 
in personal, professional and 
organizational development. 
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Supporting a period of transition or change
Generating creativity and innovation
Providing a new perspective on critical challenges
Helping shape and communicate a vision
Developing critical skills and behaviours
Supporting individual and team development
Delivering high performance

Leaders and managers gain significant benefit from our 20 years’ experience 
of workplace coaching, our breadth of highly experienced associate coaches, 
and IDG’s wider organizational support in leadership development and project 
management.

Blending high performance behaviours and emotional intelligence to unlock 
potential and fresh insights, leadership coaching can help in multiple areas, 
including but not limited to the following:

https://www.thefortongroup.com
mailto:info@thefortongroup.com


1-TO-1 COACHING TEAM COACHING LEADER AS COACH DIAGNOSTIC TOOLS MEASURABLE IMPACT

The coaching services we offer are:

Effective in many scenarios, such as 
embedding culture and purpose, 
further developing successful teams, 
managing the people part of change 
successfully, and addressing the 
complex challenges teams face.

Today’s complex and hybrid world of 
work requires a more inclusive 
leadership style; the 2023 DDI report 
states that “coaching skills will be 
critical for leaders to develop in the 
next three years”. Upskilling leaders 
and managers to coach and mentor 
their people helps achieve high 
performance and grows a leader’s 
confidence to provide regular, 
developmental  feedback. Our ICF 
accredited Leader/Manager as 
Coach Programme trains people in 
the skills, tools and context for 
coaching others in the workplace, as 
part of regular and easy 
conversations.

Our coaches have access to a range of 
individual and team psychometric 
assessments and tools, to meet client 
needs. We work with personality 
profiling, team psychometrics, 
emotions and behaviours at work (for 
individuals and teams), DISC, and the 
Hogan Suite, amongst others. 

Forton Coaching developed
my360plus, based on the Schroder
high-performance behaviours, as a 
total development solution for talent 
management and leadership 
development.

We provide off the shelf surveys or
create tailored tools and measures to 
demonstrate the ROI, assess the 
coaching service, evaluate individual 
coaches, and establish the evidence 
for, and impacts of, coaching.

So much more than developing the 
individual, effective leadership 
coaching takes the wider context 
into account and considers the 
culture, colleagues, and other 
stakeholders. It’s why a recent DDI 
report* stated that professional 
coaching ranked 2nd (after 
instructor-led learning) as the most 
popular choice for developing 
leaders.  

Leadership coaching has positive 
benefits for delivering on the leader’s 
own high performance; developing 
better stakeholder, individual and 
team relationships; and the 
organization’s own wider purpose, 
vision and values. 

*Development Dimensions International 
inc., 2023



About Forton Coaching

Fully accredited by the International Coaching Federation (ICF), our approach is 
highly experiential and based on small class sizes, with personal tutor support, 
observed coaching and coach-mentoring included.  

The Forton Leadership Coaching Model was the first leadership-specific coaching 
tool to be accredited by the ICF. It is designed for both leaders and managers to 
develop their own coaching skills within their organization, and for professional 
coaches who coach leaders, executives, managers and business people. 

Get in touch to find out more about our coach training programmes.

Forton Coaching also offers 
accredited coach training 
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Forton Coaching is part of the 
Inspirational Development Group 
(IDG), an international leadership 
organization. 

www.inspirationaldevelopment.com

Its Professional Leadership Coach 
programme has been ICF accredited 
since 2004. Forton Coaching works 
around the world providing leadership 
development, managed coaching 
services (1-to-1, group and team 
coaching) and consultancy support 
to develop in-house coaching 
communities. Global clients include 
private, public, and humanitarian 
sector organizations, including the UN.
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